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CENTRAL INTELLIGENCE AGENCY

EXECUTIVE MEMORANDUM

OFFICE OF THE DAIRECTOR

L
EXECUTIVE MEMORANDUM No. 8

DATE 36 January 1963

MEMORANDUM FOR:

DEPUTY DIRECTOR (PLANS)
DEPUTY DIRECTOR (INTELLIGENCE)
DEPUTY DIRECTOR (RESEARCH)
DEPUTY DIRECTOR (SUPPORT)
COMPTROLLER

INSPECTOR GENERAL

GENERAL COUNSEL

ASSISTANT DIRECTOR
FOR NATIONAL ESTIMATES

ExDir:LBK:drm
Distribution:
Addressees above
1 - O/DC1
1 ~0O/DDCI
- ExDir
1 -ER

This memorandum contains information for the addressees. Ad-
dressees may give this memorandum additional circulation within
their components as required. All copies should be destroyed not
filed, upon completion of circulation. A master file will be kept in
the Executive Director’s Office and will be available upon request.
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MEMGRANDUN FOR: Bxecwtive Comsaiitee

BIBIRCT s idewtings of the Enerutive Committes

1. The develspmnt of fhe wuraing sessions with the Dirsctor,
geaeyslly at 0400 aack day, bas to 2 large degres wupereeded the
necessily of reguiar mestiags of the Dwecative Committes, Ag presently
constituted, thase merning meetinge with the Divector and the Deputy
Divector consint of & briefisg session os the world sitvative, followed
by the DO tndicnting the actions he desives to bave taken, followsd by
sperationsl or maosgerisl smatters ralsed by the BECE, the Execulive
Dlrector or the Depalies. While it is tyue that several embers f the
Execative Commitise are not in sttendance st those morniag seasions,
it is alen the cas that thelir Interests sre genswaily not diveutly o Fented
by the discussions oy actions, In the event that they are conceraed, the
Executive Disector communiostes with them tamediately after the
mbrning sessitn s¢ that they are prowpily advised of the discunsion.

Z. The purpose of Gils memoranduwm is to indicate that further
meetinge of the Enecutive Commities will ke an call, and will not be
scheduled on & regelay basls. Al members of the Exszative Cenamittow
are urged to advise the Executive Director prompily if for suy Tesson
they weuld like to convens the Hzecutive Commities fu session othay than
with the Dirsctor at the $905 mestings, Further, mambers of the
Exscutive Coramities whe du nut regularly attend the 0700 setsion arve

which they would wish to attend that session.
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